
Clean Hull Plan-He tai ora  
an inter-regional marine pathway-management plan



• Pests can be brought to NZ on international ships. Once 
established, they can spread to other marine vessels, 
marine structures, and fishing/aquaculture gear.

• MPI works to address the risk of harmful marine 
organisms being spread via ballast water in international 
vessels, and is responsible for enforcing rules for vessels 
arriving at the NZ border.

• MPI, DOC and four upper North Island regional 
authorities are developing the proposed Clean Hull Plan, 
together with iwi and key stakeholder input, to prevent 
established marine pests from spreading. 

The Clean Hull Plan (CHP): strengthening 
marine biosecurity in the upper North Island



CHP partners

• Six agencies are working collaboratively to lead 
development of the proposed CHP: Auckland 
Council, Northland, Waikato and Bay of Plenty 
regional councils, MPI, and DOC. 

• Industry partnerships and leadership are vital to the 
success of the CHP.

• Partnership with Māori is key, in developing the 
CHP and future implementation.



• Marine pests threaten environmental, economic, 
aesthetic, and cultural values. 

• Pests can be spread via marine vessels, marine 
structures, and fishing/aquaculture gear.

• Pest incursions are very costly.

• Regional marine biosecurity rules vary. 

• The proposed CHP = consistent marine biosecurity 
rules across upper North Island regions.

‘Prevention is better than 
cure.’



CHP development progress





We recognise that a partnership with mana whenua is essential:

• as kaitiaki for the moana 

• in the design of the plan

• in the implementation of the rules and advocacy work 
(funded roles would be part of this discussion).

Partnership opportunities

Photo credit Manaaki Te Awanui



The Clean Hull Plan:
• Identifies marine bio-fouling as a pathway 

• would be an inter-regional pathway 
management plan under the Biosecurity 
Act

• complements other developments in 
marine biosecurity, such as strict 
requirements for craft arriving in New 
Zealand waters

• development of a vessel database for 
hull-cleaning providers and authorities to 
assist compliance and implementation.

.



Proposed CHP objective

The proposed Clean Hull 
Plan seeks to prevent bio-
fouled moving boats from 
spreading marine pests.



Proposed CHP scope

The proposed CHP would apply to:

• all marine craft that are moored or berthed in water, 
i.e., not trailer boats

• associated ‘in-water’ gear and equipment

• marine structures, excluding aquaculture farms

• the upper North Island area out to the 12-mile 
nautical limit.



Proposed CHP rules

Includes four potential rules for boat and marine-structure 
owners:

1. Craft must meet a biofouling standard when moving – the 
proposed standard is ‘slime layer and barnacles only’.

2. Gear and equipment must be free of fouling and sediment.

3. Operators to provide information in relation to hull 
maintenance and craft movements.

4. A fourth potential rule would require a marine pathway risk 
management plan for high-risk structures and associated 
activities, such as significant ports, wharves, marinas, and 
haul-out and cleaning facilities (except where covered by a 
recognised biosecurity programme).



Proposed CHP 
implementation

The lead agencies would potentially undertake the following 
with boat and structure owners and operators: 

• advocacy and education programmes 

• support of voluntary compliance by owners/operators

• vessel and associated structure surveys

• Marine vessel portal

• Industry standards

• compliance monitoring and enforcement. 



• With the growing awareness of marine pests and vessels moving 
between regional boundaries there is a need and demand for the 
data collected to be more easily accessed by users and stakeholders 
and partner councils. 

• The purpose of the MVP is to establish a centralised vessel database 
to help with the implementation of the CHP. 

• It should allow members of the public and marinas to access certain 
information about their vessel. 

• It would provide a service for the public and industry as well as 
alleviating council staff workload

Marine Vessel Portal



Marine Vessel Portal

https://marine-pests-ton-mvp.hub.arcgis.com/



Features



Boat entry MVP



Boat records MVP



Thank you


